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Company Overview
Matara B.A. is a newly established, independent mineral sector consulting company delivering high-value technical, commercial, and strategic advisory services across the mining industry. The firm supports clients across the project lifecycle—concept definition, studies, permitting, execution readiness, expansions, optimization, and divestment.
What We Do
Develop investment-grade studies and business cases (Concept, PEA, PFS, DFS and optimisation).
Integrate technical, commercial, and regulatory requirements into executable development pathways.
Support boards, executives, and investors with valuations, due diligence, and decision frameworks.
Provide independent review, audit, and sign-off services aligned to leading reporting codes.
Client Outcomes
Improved capital allocation decisions through robust technical-economic justification.
Reduced schedule and permitting risk through regulator-aligned strategies and documentation.
Higher confidence reserve and life-of-mine plans via disciplined technical governance.
Enhanced value realisation in M&A and divestments through evidence-based valuation inputs.


Core Capabilities
a. Project Development / Expansions
b. General Management and Technical Services Management
c. Budgeting and Reconciliation; Capital and Operating Cost Frameworks
d. Business Case Development; Asset Valuations; Studies and Audits
e. Modelling of Technical and Business Processes (e.g., IDEF0)
f. Hydrological & Geotechnical Risk; Water Modelling
g. CIM Guidelines / CIMVal / NI 43-101 Support
h. Financial Modelling (Deterministic and Probabilistic)
i. Gold and Cu Reserve Sign-offs (Qualified Person level responsibilities where applicable)
j. Permitting (Finland / Australia / Greenland)
k. Alternative Energy Options for Mining Operations
l. UG/OP Strategic Options Assessment
m. Quantitative / Qualitative Analysis of Large Technical Data Sets
Commodity & Deposit Exposure
Gold, Copper, Nickel, Iron Ore, Zinc, Lead, REE, Graphite, Talc / Specialty clays, and other industrial minerals.
Software & Methods
Planning and management tool kit includes: Geovia Suite, GoldSim, MS Project, Excel, IGrafx (IDEF0), and SAS.


Leadership
Matara B.A. is led by Jan Dharmabandu, an international mine development project manager and studies manager with extensive experience delivering demanding mining projects and managing multidisciplinary teams. He is recognized for early identification and characterization of legal, technical, environmental, and operational risks for new developments and expansion projects, including in tropical and extreme cold environments.
Representative Experience
Strategic assessments, reserve re-estimation and asset valuations for a senior gold producer, including NI 43-101F1-format reporting support.
Permitting leadership and regulator engagement for Australian projects with state and federal agencies (environmental and mining approvals).
Pre-feasibility and alternative energy option assessments for an Arctic industrial minerals development project (wind, tidal, solar).
Development options assessment, re-valuation and water management planning for base metals projects.
Technical due diligence and divestiture support for industrial mineral assets (sell-side advisory).
Why Matara B.A.
Independent, conflict-free advice with board-level clarity.
Integration of technical, financial, and permitting realities into one decision frame.
Strong capability in risk-based thinking (hydro-geotech, schedule, and regulatory risk).
Proven delivery in complex jurisdictions and challenging operating environments.
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